
Team-first Corporate Culture 
aka “the comrade” 
Team-oriented companies hire for culture fit first, skills and experience second. 
 
A company with a team-first corporate culture makes employee engagement its top priority. 
Frequent team outings, opportunities to provide meaningful feedback, and flexibility to 
accommodate employees’ family lives are common markers of a team-first culture. Employees 
get the autonomy to decide what’s right for them and in return they’re expected to be 
committed to the company. 
 
You may have a team-first culture if: 

• Employees are friends with people in other departments 

• Your team regularly socializes outside of work 

• You receive thoughtful feedback from employees in surveys 

• People take pride in their workstations 
 

Elite Corporate Culture 
aka “the athlete” 
Companies with elite cultures are often out to change the world by untested means. 
 
An elite corporate culture hires only the best because it’s always pushing the envelope and 
needs employees to not merely keep up, but lead the way (think Google). Innovative and 
sometimes daring, companies with an elite culture hire confident, capable, competitive 
candidates. The result? Fast growth and big splashes in the market. 
 
You may have an elite culture if: 

• Employees aren’t afraid to question things that could be improved 

• Employees make work their top priority, often working long hours 

• Your top talent moves up the ranks quickly 

• You have many highly qualified job applicants to choose from 
 

Horizontal Corporate Culture 
aka “the free spirit” 
Titles don’t mean much in horizontal cultures. 
 
Horizontal corporate culture is common among startups because it makes for a collaborative, 
everyone-pitch-in mindset. These typically younger companies have a product or service they’re 
striving to provide, yet are more flexible and able to change based on market research or 
customer feedback. Though a smaller team size might limit their customer service capabilities, 
they do whatever they can to keep the customer happy—their success depends on it. In a 
horizontal company culture executives work side by side with even junior staff. Titles don’t 
mean much in horizontal cultures, where communication between the CEO and office assistant 
typically happens through conversations across their desks to one another rather than email or 
memos. This is the experimental phase, where risks are necessary and every hire must count. 
 
You may have a horizontal culture if: 

• Teammates discuss new product ideas in the break room 



• Everybody does a little bit of everything 

• The CEO makes his or her own coffee 

• You still have to prove your product’s worth to critics 
 

Conventional Corporate Culture 
aka “the traditionalist” 
Traditional companies have clearly defined hierarchies and are still grappling with the learning 
curve for communicating through new mediums. 
 
Companies where a tie and/or slacks are expected are, most likely, of the conventional sort. In 
fact, any dress code at all is indicative of a more traditional culture, as are a numbers-focused 
approach and risk-averse decision making. The customer, while crucial, is not necessarily always 
right—the bottom line takes precedence. 
 
You may have a conventional culture if: 

• There are strict guidelines for most departments and roles 

• People in different departments generally don’t interact 

• Major decisions are left up to the CEO 

• Your company corners the market 
 

Progressive Corporate Culture 
aka “the nomad” 
Uncertainty is the definitive trait of a transitional culture. 
 
Mergers, acquisitions or sudden changes in the market can all contribute to a progressive 
culture. In these situations, companies often have investors or advertisers to answer to as well 
as employees. Because employees often don’t know what to expect next, uncertainty is the 
definitive trait of a progressive culture. But it’s not all doom and gloom. You can treat a major 
transition as a chance to clarify the company’s new goals or mission and answer employees’ 
most pressing questions. Managing expectations and addressing rumors through constant 
communication is the best thing a company can do to prevent employees from fleeing. Change 
can be scary, but it can also be good, and smart employees know this. They’ll embrace change as 
an opportunity to make improvements and try out new ideas. And hopefully, they rally their 
colleagues to get on board. 
 
You may have a progressive culture if: 

• Employees talk openly about the competition and possible buyouts 

• Your company has a high turnover rate 

• Most of your funds come from advertisers, grants or donations 

• Changes in the market are impacting your revenue 
 


